Quality
control
key to
timely
orders

~ Hydraulics maker
“focuses time, effort
| on aerospace field.

. By Alex Gary
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-MACHESNEY PARK
— When Patrick Bye was
looking to buy a

“drawn to"Energy Dynam

ics Inc. Because of its 27 :

year track record. It also
is in‘an mdus;ry = hy-
draulics — that has'a solid
future:

‘The company, which
employs 26 workers on
two shifts, is ‘a contract
machmmg company.: that
makes components for hy-
draulics systems used, in

earthmoving eqmpment,,

. at airports and to bulﬁ
bridges.

Bye, though, looked to
the skies.

‘He decided to make.

components for aerospace
suppliers. Even in a sag-
gingeconomy, the growing
need for airplanes in de-
veloping countries means
the long-term growth po-
tential for the major air-
plane makers — Boeing,
Airbus and Bombardier
— and the companies that
supply them is unlimited.
And many of his po-
tential qustomers, such
as Hamilton Sundstrand,
Woodward Governor and

-company. _
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Patrick Bye, president of Energy Dynamlcs Inc. of Machesney Park, is focusing on lean manu-
two years ago,”he was facturing as he works:to move hisnearly 30-yéar-old company.into the aérospace industry: -
The company makes components fthydraullc s%/stems

GE Aerospace are ma-
jor local employers.

Bye and his adminis-
trative team researched
several aerospace suppli-
ers and joined the Suppli-
er Excellence Alliance, a
nonprofit program based
in Irvine, Calif., funded by
aerospace heavyweights
such as Lockheed Martin,
‘Céssna -Aircraft Co. and
. Honeywell Aerospace
“The SEA’s mission. is to
~improve the supply chain,
performance by identify-.

ing and helping suppliers:

become more efficient —
lean — manufacturers.
" “Lean manufacturing
has been our major fo-
cus since I got here,” Bye
said. The goal is to battle
the two big evils of manu-
facturing — inventory and
scrap.

“We focys on ‘order
to cash,” ” Bye said. “The
old system of running

large batches. on orders -

and then storing the parts

:-@w!

Weathenng the recession -

In tough economic times,
there are a number of

things companies can do

to cut costs or prepare for -
growth. Here are “Eight *
Ways to Weather This Dif-
ficult Economic Climate,”
from accounting glant RSM

McGladrey: "~ £

@ Improve capital manage-

ment.
@ Review sales and market- ‘

in your building untll the
next order may ' seem

more efﬁc;ent ‘but . you

can’t pay the electric bill
with inventory. You can’t
buy new equipment with
inventory.”

Instead, the company
focuses on building only
what the customer needs,
but that means the

_order arounidas quxc

possible. Bye said they’ve

reduced the time of order

mg strat‘egles.
- 4 Update thestrateglc plan.

# Improve lean manufactur-
ing and inventory manage-
ment. b s

@ Focus on retaining key ‘
employees.

# Review health-care costs.
@ Improve energy manage-
ment:

2 Lookb.f,or tax opportunl__ties.

Supplier

Excellence Alliance

To learn more about the Sup-
plier Excellence Aﬂian‘ce,vvisit
seaonline.org/.

to payment on soine of its
product - lines from 200
days to 35.

Assistant Busmess Editor Alex
Gary may be reached at agary@
rrstar.com or at 815-987-1339.
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